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Global Context

e Cruise Industry Growth

21.3 M Passengers in 2013, projecting 21.7M in 2014
55% Sourced in North America
Market Penetration of (3.4%) US, 1.2% (EU)

The Caribbean remains as the leading cruise destination
e 37.3% of all global deployments

e 12% increase projected for 2014

Significant growth in Europe, Australia and Asia

2014 projected 20% increase Caribbean / Bahamas
summer business - historic levels exceeding 2010 season
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Our Company
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e 41 Ships

e 490 Global Destinations
e 4.1M Passengers, 65K employees
6 more ships by 2016, total cap. 120,500 berths




Why Destination Stewardship?

Important pillar of our Sustainability commitment

The Destinations are the lifeblood of our business
Our Guests tell us where they want us to take them!
e Destinations must remain valued by consumers

Business Imperative:

e Newbuilds can be nearly a S1B investment, some can only visit a limited
number of ports (AL + OA)

e Destinations must plan and act in order to remain attractive




Destination Stewardship Timeline

2009: Hosted Destination Stewardship think tank on-board Oasis of the Seas
inaugural cruise

2010: Launch Sustainable Shore Excursion Program

2011: Bahamas and Haiti Private Destinations achieve bronze-level

Sustainable Tourism Education Program (STEP) eco-certification for attractions
and tour operations (both are now Gold)

2012: Sponsor the creation of the GSTC Global Sustainable Tourism Criteria
for Destinations

2013: Support destination management diagnostic and action agenda in
Cozumel and Roatan

2013: Support creation of a destination monitoring tool designed help
destinations to track trends and changes occurring over time

2014: Founding Partner in the Sustainable Destination Alliance for the Americas
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RCL Destination Stewardship

e Private Destinations
e Shore Excursion Providers
 Destination Managers

www.destinationsfortomorrow.org
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http://www.destinationsfortomorrow.or/

Sustainability Solutions: Destinations

 Tools that help make sustainability actionable
e Destination Sustainability Self Assessment
e Rapid Sustainable Destination Diagnostic

e SMART - Strategic Monitoring and Response for Tourism

Rapid Sustainable Destination Diagnostic

Destination Sustainability Self-Assessment
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Destination Sustainability Self Assessment

Includes 25 key policy indicators for
integratlng Sustalnable development Destination Sustainability Self-Assessment
destination stewardship practices @ wimiminem
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First step toward sustainable @) susmmmame s
destination management

Complete report and certification of
completion once a random sample of
responses are verified

RCL is sponsoring 75 Cruise
Destinations in 2014




Learn More

e Online

e www.destinationsfortomorrow.com

 Plenary Session

e (Contact:

e Mpena@rccl.com

Thank You
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