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Island of Cozumel

The Island of Cozumel is a leading destination in the implementation of actions
to advance toward sustainable tourism development.

Hence the interest of various international organisations in working in Cozumel
as a test site (WTO, UNESCO, ACS, etc.).

At present, approximately 90% of the coast and a little more than 50% of the
land area in Cozumel are Protected Natural Areas.
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DESTINATION PROFILE

COUNTRY: Mexico

DESTINATION: Cozumel
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Sustainability exercises and actions carried out
in Cozumel

1. Project for the Development and Implementation of Sustainability
Indicators for the Greater Caribbean - COZUMEL as a pilot destination of
Mexico (ACS)

2. Sustainable Tourism Development Plan of the Island of Cozumel
(PETSIC) 2014 — 2034 (UNESCO)

1. AGENDA 21
2. Municipal Climate Action Plan (PACMUN)

1. Comprehensive Plan for Sustainable Urban Tourist Mobility
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1. Project for the Development and Implementation of
Sustainability Indicators for the Greater Caribbean - COZUMEL
as a pilot destination of Mexico (ACS)

e Cooperation actions of the Mexican Tourism Secretariat in supporting the
Sustainability Indicator Systems (SIS).

e Implemented via the ACS through its participation in the Group of Experts on
Sustainable Tourism Indicators and the Special Committee on Sustainable Tourism.

* Mexico: a reference in the activities developed by the SIS, especially in the area of
Sustainable Tourism Development.

* Mexico’s experience in the Sustainability Indicator System for Tourism, allowed for
the transfer within the ACS, of practices in the design and application process in
tourist destinations, resulting in the incorporation of a System of Indicators that is
currently being used in the ACS

* The 4th Meeting of the Group of Experts on Sustainable Tourism Indicators (La Paz,
Baja California Sur, September 2006) under the auspices of the Mexican
Government, commenced the process for selecting the destinations to be
incorporated into the Sustainable Tourism Zone of the Caribbean (STZC).
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Objective of the Project for the Development and Implementation of
Sustainability Indicators for the Greater Caribbean: create a quantification system
to evaluate the level of inclusion of destinations in an STZC, which could be used
throughout the zone by defining standardised criteria for inclusion applicable to a
variety of tourist destinations in the region.

Phase | (pilot) (concluded in June 2006). The following destinations were
evaluated: the City of Roseau, Dominica; Ocho Rios, Jamaica; Cozumel, Mexico;
Portobelo, Panama; and Bayahibe, Dominican Republic.

Phase Il (August 2007 - March 2008): implemented in Verte Vallée and Saint-
Francois, Guadeloupe; La Caravelle and Sainte Anne, Martinique; Buccoo Reef,
Trinidad and Tobago; Richmond/Lashum Site, St. Vincent and the Grenadines; and
Awala-Yalimapo, French Guiana.

Phase lll: seeks to implement the Regional Cooperation Mechanism (RCM) as a
component of the STZC.
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Results of Phase |

* The quantification and parameterisation system developed for this project was
successfully implemented and yielded clear results.

* The section on generic and specific indicators in the pilot study form, was well
completed in general, having only two indicators for which no destination could
provide the information requested:

Indicator 76. Percentage of the local population that has received training in any
area of the tourism industry.

Indicator 82. Average percentage of tourist products produced in the destination.
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Results of Phase |

e Evaluate a minimum of 15 destinations in different Member States.

* Active participation by more destinations in this early stage of
development, which will encourage Member States to commit to the
STZC, thereby accelerating the adoption of sustainable tourism
practices in the region.

* The development of a Strategic Plan or Master Plan for the STZC,
which would provide a structural work framework for the
development, management, financing and monitoring of the STZC.
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2. Sustainable Tourism Development Plan of the Island'of
Cozumel (PETSIC) 2014 - 2034

Cooperation among the District Council of Cozumel, the Government of the State of
Quintana Roo, the Federal Tourism Secretariat (SECTUR), the Mexican Council for Tourism
Promotion (CPTM) and the UNESCO Office in Mexico.

Objective: Have the network of stakeholders contribute collectively to the change in
tourism activity on the Island of Cozumel, its documentation in a plan and its management
model.

Vision: The Island of Cozumel will be a sustainable tourism leader in the Mexican Caribbean
and in the Mayan World by 2034, with participation and shared responsibility by its
population, in an equitable and inclusive manner.

Participating in the PETSIC 2014 - 2034 are more than 60 institutional actors and players
from the organised civil society, with two collaboration agreements being signed. Has 85
projects.

The PETSIC includes matters related to environmental, economic and social-cultural
sustainability.

Methodology: interpretative and qualitative research among the players involved in tourism
management, delving deeply into the documentary and quantitative aspects, so that the
reality documented could be understood objectively.

The challenges facing the change in the “Isla Cozumel” tourism product have been
identified, as well as alternatives related to the process, through a tool to identify problems,
their causes and consequences, in addition to the evaluation of other solutions.

III



AGENDA 21 México

3. Agenda 21

* Programme that serves as an example of civic participation in the area of
sustainable tourism.

*In 2011, it was agreed that Strategic Participatory Planning efforts would be
carried out in Cozumel (Local Agenda 21) with a comprehensive vision and
extensive civic participation, emphasising aspects of climate change and
sustainable tourism.

* The future vision of the Island according to the citizens was revealed, the
problems of the Island were identified and prioritised and solutions and several
ideas for projects to resolve such problems were defined.

* The Municipal Government of Cozumel used the results of this civic consultation
as the foundation for its Government Plan.

* The joint and concerted commitment to these management efforts involves as a
priority, two areas of global interest: sustainable tourism and climate change. In
that regard, the PETSIC 2014 — 2034 was prepared, as well as the Municipal
Climate Action Plan (PACMUN).



MUNICIPAL CLIMATE ACTION PLAN (PACMUN) México

4. Municipal Climate Action Plan (PACMUN)

* Pilot climate action programme implemented with support from the Embassy of Great
Britain in Mexico.

* First exercise in Quintana Roo related to climate action at the municipal level.

e PACMUN is among the actions implemented by the District Council of Cozumel
between 2011 and 2013, geared toward transforming the Municipality into a model of
sustainable tourism development.

e Overall Objective: Incorporate, coordinate and promote public policies in the
Municipality of Cozumel to reduce the environmental, social and economic risks
brought about by climate change, promoting the well being of the population through
adaptation, reduction of emissions and greenhouse gas capture (GGC).

* Creation of the environmental policy on climate change of the Island of Cozumel, with
future development aimed at sustainability.
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5. Comprehensive Sustainable Urban Mobility Plan for Cozumel

<X X X X X

The project covers the periods 2011-2013, 2013-2016 and 2016-2019.

It arose out of the need to address the problems generated by the uncontrolled growth of the
urban area.

The Comprehensive Sustainable Mobility strategy is offered as a means for resolving some of
the negative aspects that affect the tourism dynamic in Cozumel.

Facilitate access to the natural assets of the island and its cultural attractions
Provide conditions for easy mobility in the city for tourists and residents
Improve the image and quality of urban life in Cozumel

Restructure the public transport services in the city

Improve vehicular traffic in the city of San Miguel de Cozumel

Modernise the regulatory and institutional framework, making it consistent with the island
reality, based on its operating systems
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Actions included in Phase | of Implementation

Based on these guidelines, the following actions have been defined (Phase | of the
Implementation of the Plan):

1. Creation of a Tourist Bus service around the Island.- efficient group transport
services.

1. Implementation of a network of bicycle lanes.- easy mobility in the city for tourists
and residents.

1. Restructuring of public group transport routes.- cover areas that remain untouched;
modernisation of urban transport services.

1. Change in traffic priority.- make the movement of flows more dynamic through the
road infrastructure on the Island.

2. Extension of the Pedro Joaquin Coldwell Ave.

3. Creation of the Traffic and Transport Department.
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Actions included in Phase | of Implementation

Participation by the resident population

v Create awareness of the importance of tourism as the primary
economic base of the Island.

v Promote cultural changes among the resident population so as to
generate a genuine social environment that would attract the
tourist.

v’ Facilitate closer relations between residents and tourists.
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THANK YOU VERY MUCH!

Daniela Garza Rios Eychenne
Director of International Organisations
International Affairs and Cooperation Unit

Mexican Tourism Secretariat
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