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Strategic Objective A: To identify, agree and build on regional competitive 
and comparative advantages to promote sustainable development and 

resilience in the productive sectors of the Greater Caribbean.

Overarching Strategies

Increase Competitiveness

Maximize market exposure 
for Greater Caribbean 

productive sectors

Investment Facilitation and 
Promotion

The ACS Implementation Plan



ACS Implementation Plan 22/28

Regional Air Connectivity 

Strategy

Ferry Network

Regional Maritime Transport 

and Logistics Strategy

Investment Promotion and 

Facilitation Programme

Digital Transformation  

Project

Research on data driven 

decision making

Transport 

Activities

Cross-

Cutting



Implementation Plan Projects and Initiatives
22/28

Major Activities
START FINISH COMMENTS

2022 2023 2024 2025 2026 2027 2028

M/D/Y M/D/Y
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Ongoing research to support 
data-driven decision-making 
for productive sectors in the 
Greater 
Caribbean

01/01/2022 30/04/2028 Ongoing

Development of a Regional 
Maritime Transport and 
Logistics Strategy

01/01/2022 30/04/2028
Approved 

PCD

Establishment of a Ferry 
Network for the Greater 
Caribbean

01/01/2022 30/04/2028

Ongoing 
Work 
ECLAC 
/OECS

Development and 
Implementation of a Digital 
Transformation Project for 
the Productive Sectors of the 
Greater Caribbean

01/07/2022 30/04/2028
PCD to be 
Approved

Development of a Regional 
Air Connectivity Strategy

01/01/2024 30/04/2028
Approved 

PCD

Development of a 
Programme for Investment 
Promotion and Facilitation in 
the Greater Caribbean

01/01/2024 30/04/2028
To be 

Developed



You Are Invited to:

Recommend the 

Transport 

Elements of the 

ACS POA 2022-

2028 for approval



Work Programme 
2022/2023

ACS 
Transport





Digital Transformation Project

Objective: To modernize 

the transport sector 

within the Greater 

Caribbean as a means of 

enhancing economic 

competitiveness

Creation of a high-performing, 

integrated transport and logistics 

system in the Greater Caribbean

Improve transport services for both 

cargo and passengers

Increased supply chain visibility, 

traceability and coordination among 

border control agencies

ACS Work Priorities 2022/2023



Digital Transformation Project Outputs
Diagnostic Assessment of Digital 

Transformation in ACS member countries

Outputs:

• Assessment of status of digital 

transformation in transport

• Key recommendations and 

roadmap for a regional digital 

transformation process 

Regional Transport Connectivity Facilitation

Outputs:

• Recommendations for an integrated, 

efficient logistics and transport 

ecosystem

• Mechanism for regional 

interconnectivity between national 

single windows

Digital Skills Development and 

Capacity Building

• Development of Train-the-Trainer 

curriculum 

• Execution of one technology boot 

camp biennially 

• Support for national transport-

related ICT capacity building 

programmes

Project Management & Execution

• Six (6) bi-annual monitoring and 

evaluation reports 

• Final project implementation 

report

ACS Work Priorities 2022/2023



ACS Work Priorities 2022/2023

Maritime Transport 

and Logistics 

Strategy 

Regional Ferry 

Network 

• Comprehensive assessment  of regional 

maritime transport sector and logistics eco-

system conducted

Public Private Partnership (PPP) Model 

Identified 



ACS Connectivity Conference
Rising above Vulnerabilities and Challenges: Rethinking Transport Connectivity in 

the Greater Caribbean

Objective: To improve regional transport connectivity 

among   regional business communities and the peoples of 

the region

Smart Solutions

Connectivity 
Gaps

Multimodal



ACS Connectivity Conference

Creating a Connected 

Regional Transport 

System

 Meaningful 

collaborations

 Regional platform for 

improving cooperation 

for transport

Innovative Regional 

Transport Thought-

Leaders

 Regional business 

leaders & transport 

experts

 Transport service 

providers

 Logistics Experts

 Articulated strategies 

for building resilience 

and sustainability in 

Greater Caribbean 

connectivity

Smart Solutions for 

Regional Connectivity



You are Invited to:

Recommend the 

Transport Work 

Programme 2022-

2023 for approval



Association of Caribbean States

5-7 SWEET BRIAR ROAD, St Clair

P.O. BOX 660, Port of Spain

Trinidad and Tobago, W.I

CONTACT INFO: Ph:    + 1 (868) 622- 9575 EXT 229

Fax:   + 1 (868) 622 1653

dtsddirect@acs-aec.org

www.acs-aec.org
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