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= Maiaseptembre 2013 : deuxieme examen du projet et mise a jour

des com posantes du projet (nécessaires pour faciliter un changement dans
I'administration de la Direction du Tourisme durable de I’AEC)

* Travail assidu entre I’AEC et le CRM pour finaliser le cahier des
charges de la consultation

= 28 octobre 2013 : lancement de la consultation
= 14 novembre 2014 : date de réception des propositions

= 11 février 2014 : examen des propositions et sélection de I'équipe
de consultants en collaboration avec le CMT /AEC /CRM

= 1° avril 2014 : signature du contrat avec la société sélectionnée

= Téléconférences AEC-CRM — Consultant + réunions physiques entre
le CRM et |le Consultant

= 23 avril 2014 Réception du rapport initial

= Préparation de I’Atelier sur les expériences acquises et bonnes
pratiques du tourisme durable avec le consultant
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Plan d'action du MCR-ZDTCACSAEC

ASSOCIATION DES ETATS DE LA CARAIBE

| |
Year 2014 2015
Month|  April I May | June July | August | Sept. Oct. Nov. Dec. Jan. Feb. | March | April

Région Martinique

|Scoping mission

First ing (Conference call)
Inception report

PHA entorviandide ation of potentia
1,1 |Preparation of work plan and time frame to be approved by RC and ACS
12 [Prep y work and doci ion

1.3 |25TH MEETING OF THE SPECIAL COMMITTEE ON SUSTAINABLE TOURISM
14 [Identifying initiatives for the devel of st tourism

15 |ldentification of relevants partners for the bli: t of RCM

1.6 |Preparation of a report

17 |Executive Committee

PHA Ana and elaboration of a strategy fo e operation of R

2.1 |Documentation review

Contacts with Countries representatives and partners.

2.2 |Review of policies and strategies of Member States
Analysis of progress and expecctations of partners.

2.3 |Marketing and promotion methods

Meta analysis of political marketing.

Surveys.

2.4 |Structure and operating strategies of RCM-STZC
Development of recommandations.

2.5 [Preliminary report and recc

Executive Committee ......

PHASE Ill - Creation tools RCM-STZC
31 |p ion of the preliminary results of the inventory

Feedback to partners.
32 |preparation of doc for the , marketing and promotion STZC
Redaction brochures.

33 |Development, testing and launch of the website
Pre-testwith a sample of partners

Validation of the overall structure and functionning of the weebsite.

3.4 |Development of teaching do

Development aid system and support.
3.5 |Preparation of the interim report
Executive Committee
PHASE IV - Development and full implementation of tools for promotion of STZC

41 ion of a draft final report
42 ion of PPT pi
Executive Committee
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Fin du projet : juin 2015 ) P S
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