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ASSOCIATION OF CARIBBEAN STATES
Région Martinique ASOCIACION DE ESTADOS DEL CARIBE
ASSOCIATION DES ETATS DE LA CARAIBE

Proyecto del MCR-ZTSC

avances hasta la fecha

XXV Reunion del Comité Especial de Turismo Sostenible
Guatemala - 23 de mayo, 2014
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(® Desarrollos recientes del MCR-ZTS(ACS@\EC

ASSOCIATION OF CARIBBEAN STATES

Région Martinique ASOCIACION D OS DELC
ASSOCIATION DES ETATS DELA CARAIBE

= Mayo a septiembre, 2013 : segunda revision del proyecto y

actualizacion de los componentes del proyecto ( necesarios para facilitar
un cambio en la Administracion de la Direccion de Turismo Sostenible de la AEC)

= Trabajo intensivo entre la AEC & CRM para definir los términos de
referencia de la consultoria

= 28 de octubre, 2013 : lanzamiento de la consulta
= 14 de noviembre, 2014: fecha de recepcion de las propuestas

= 11 de febrero, 2014 : revision de las propuestas y seleccion del
equipo de consultores en colaboracion con CMT/AEC/CRM

= 1 deabril, 2014 : firma del contrato con la compania elegida

= Teleconferencias entre la AEC-CRM-Consultores + reuniones fisicas
entre CRM-Consultores

= 23 de abril, 2014 Recepcion del Informe Inicial

= Preparacion del Taller sobre experiencias pasadas y buenas
practicas en sostenibilidad con el consultor
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Région Martinique
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MCR-ZTSC plan de accidn fsesmmmae

ASSOCIATION DES ETATS DE LA CARAIBE

Year 2014 2015
Month[ Apiil | May | June July [ August | Sept. | Oct Nov. Dec. Jan. Feb. | March | April
First ing (Conference call)
Inception report
PHA A ETETGTE T
1,1 |Preparation of work plan and time frame to be approved by RC and ACS
1.2 |Prep. >ry work and doc
1.3 |25TH MEETING OF THE SPECIAL COMMITTEE ON SUSTAINABLE TOURISM
1.4 |ldentifying initiatives for the development of ble tourism
1.5 [Identification of relevants partners for the bli: of RCM
1.6 |Preparation of a report
1.7 |Executive Committee
PHA Ana and elaboration of a strategy for the operation of R
2.1 [Di ion review

Contacts with Countries representatives and partners.

Review of policies and gies of Member States

Analysis of progress and expecctations of partners.

P

2.3 |Marketing and p
Meta analysis of political marketing.
Surveys.
2.4 [Structure and operating ies of RCM-STZC
Development of recommandations.
2.5 |Preliminary report and r d
Executive Committee ....--
PHASE Ill - Creation tools RCM-STZC
31 ion of the preliminary results of the inventory
Feedback to partners.
3.2 |Preparation of d\ for the marketing and pr ion STZC
Redaction brochures.
33 |Develop testing and launch of the website

Pre-test with a sample of partners

Validation of the overall structure and functionning of the weebsite.

Devel of hing doci

Developmentaid system and support.

Preparation of the interim report

41

Executive Committee

PHASE IV - Development and full implementation of tools for promotion of STZC

Preparation of a draft final report

4.2

of PPT

Executive Committee

Finalizacion del proyecto: junio 2015
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